
Climate Change
Expectations of companies



Introduction:

The risks associated with climate change are present whether 
business leaders have identified them or not. Companies are 
increasingly required to report by their investors on the risks posed 
to their business by climate change and biodiversity loss. But
expectations are growing  among other stakeholders, including
citizens and customers, that businesses will communicate their plans
to reduce
their impact on the planet and contribute to society. The

result is a growing need to address double materiality
analysis in pursuit of a just and green transition, reporting on both 

the environmental and societal risks posed to and by a

business committed to futureproof its operations and behave 

responsibly.

This document provides the expectations of Growthfund towards its 
investee companies (current and prospective) that they should
embrace an ‘as-if-listed’ mindset. However, we are mindful some will
be more directly impacted by  climate change than others.

Growthfund, the National Fund of Greece, is a proud member of 
One Planet Sovereign Wealth Funds network which supports the 
alignment of large, long-term and diversified asset pools with the 
goals of the Paris Agreement, based around three guiding 
principles: 1. Alignment; 2. Ownership; 3. Integration.



The climate challenges faced byeverycompanycanbe  
direct physical risks, such as those caused byextreme  
weather, or transition risks, such as reputational damage 
or loss of business from failure to keep pace with 
customer expectations.By integrating these realities into  
corporatestrategies and riskmanagement –supportedby 
transparent reporting structures – leaders can mitigate the 
risks and identify strategic opportunities of being a leader  
inenvironmental, social andgovernance (ESG)practices in 
their sector.

Climate change has the potential to change financial markets. Indeed, the 
EuropeanCentralBank (ECB)warned in2021 that it poses arisk to financial 
stabilityandcould affect monetary policy.We therefore acknowledge
its impacts on businesses can be varied and complex to absorb. We are 
alsomindful that some businesses areatdifferentstages on their journey 
towards sustainability,circularityand regenerative practices andtherefore 
seek to support the companies inourportfolio as they transitionto a low 
carbon economy. Ultimately, we support the EU’s move to clarify which 
investments are environmentally sustainable as we believe transparent 
disclosures lead to moresustainable business outcomes.

TheGROWTHFUND itself is amemberof theOne Planet SovereignWealth 
Fundwhose framework is alignedwith theParis Agreement goals and
the Intergovernmental Panel on ClimateChange (IPCC)conclusions, and  
wesupport the Just TransitionPlanof Greece, to develop the country’s
roadmap.GROWTHFUND’s subsidiaries are insectors that account for 25% 
of Greece’s total CO2 emissions. In response, we have pledged to reduce 
CO2 emissions by15%by2024.

“GROWTHFUND’s
investeesare in  
sectors thataccount  
for25%of Greece’s  
totalCO2 emissions.  
Inresponse,we have  
pledged to reduce  
CO2 emissions by
15%by  2024.”

Nature of risks



Integrating 
climate
change  into
corporate  
strategies

Weexpect the followingfromour investee companies:

• A company strategyon climatechange should be developed,which is 
alignedwith regulatorycompliance and international frameworks such  
as the UNSDGs1, the Paris Agreement2 and the Taskforce on Climate-
Related Financial Disclosure (TCFD)3. A detailed plan describing the 
transition to lowcarbon emissions andsetting sustainabilityobjectives 
shouldbe developed andwillhelp to facilitatechange.

• Scenario analysis which encompasses the disruptive nature of a 
transition to a lowcarbon economy should be undertaken. As part of 
this exercise, investee companies should identify incoming climate 
regulations, technological developments andmarketconditions.

• An assessment of organisational structure and culture should be 
launched to discover whether an investee company is promoting 
sustainable business operations. They should strive for collaboration. 
Employees, Citizens,NGOs andother stakeholders shouldbe asked
to participate inESG initiatives andengaged with to pursue ESG-
related  opportunities andstimulatea triplebottom linefor people,
profit, and planet.

• Timeshouldbe taken to consider howto improve resource productivity  
(eg.by increasing energy efficiency) which in turn reduces costs.

Regulatory compliance, consumer
behaviour,  innovation and opportunity
creation

The scale of global challenges around climate change has  
become starkand inherent risks exist for those thatare  
slow to respond. Investee companies must consider how 
their strategies can support, rather thancompromise, their 
ability to operate in tomorrow’s climate change-affected 
world.Transitioning to asustainable economywill require  
transformative change inalmost every industryand for  
most organisations, these will need to be implemented 
across core business models.

1.UNSustainableDevelopmentGoals:The SustainableDevelopmentGoals areacall for action byall
2.The ParisAgreement
3.TCFD Framework:TCFD is amarket-driveninitiativethatdeveloped avoluntarydisclosure frameworkand recommendations,enablingstakeholders to betterunderstandthe financialsystem’s 
exposures toclimate-relatedrisks.Therearearound900 participatingorganisations(“supporters”), withoverUS$100 trillionof assets undermanagement.

“Theyshould strive  
for collaboration.  
Employees, Citizens,  
NGOs andother  
stakeholders should
be asked
to participate in  
ESG initiatives and  
engaged with to  
pursue ESG-related  
opportunities and  
stimulate atriple  
bottom line for  
people, profit,
and planet.”

https://www.un.org/sustainabledevelopment/sustainable-development-goals/


Operational efficiency, capital access,
talent  engagement and retention

Climate change is a significant factor in overall risk 
management strategybut forward-looking organisations 
place ESG at their core to anticipate and navigate the 
challenges of tomorrow.

Ourexpectation for navigating these riskcategories is below.

• Investee companies need to take environmental considerations into 
account when lookingat capital allocation,development of products or 
services, andsupplychain management.

• Leaders should also beaware that abusiness’ reputation for  
EnvironmentandSocial practices can also reflect on its ability to attract 
andretain talent.

• Theyneed to determine the resiliency of their ESGstrategy towards 
climate risks across short, medium and long term and prioritise 
areas to enhance mitigation strategies such as energy improvement 
programmes, low-carbon rawmaterials andzero-emission  
technologies.

• Our investees should conduct an up-to-date assessment of current 
investordemands to understandaccess to capital because banksand 
investors increasingly recognise and aim to address climate change 
issues.

• Our investees should aim to enhance the resilience of their supply 
chains through riskmanagement,for examplebyreducing their reliance  
on price-volatile fossil fuels by shifting towards renewable energies. 
Therefore, a far-reaching assessment of supply chains should be 
conducted.

• Industry standards andbest practices for the sustainablemanagement 
of land and forests should be identified and adhered to. In addition, 
companies should monitor whether their suppliers delivering forest-
linkedcommodities, products andmaterialsareadopting best practices 
to avoiddeforestation.

Integrating 
climate
change  risks
across risk  
management

Physical  
Risks:1.

Theserelate to theriskfrom  
physical events,suchas storms,  
floods,droughts andrising sea  
levels.

Transition  
Risks:2.

Therisks thatemerge from  
moving to alow-carbon  
economy,including legal,market  
and reputational risks, as well as 
risks associated with policy and 
technology.

The two categories of
risk  to consider:



Direct/Indirect impact reporting, 
regulatory compliance and year-on-
year improvements

As the transition to more sustainable economies grows, 
thedemand has increased formore specialised andhigh-
quality data to help investors and other stakeholders 
make informed decisions. Our investees musturgently  
implement transparent reporting systems which are 
essential to help level the playing field across all industries 
andmarkets.

Importantly, transparency is keyto avoidinggreenwashingandwetherefore 
expect the following:

• Businesses should disclose their strategy (through their business and 
investment plans and budgeting) to address climatechange risksas
well as stating their reduction targets for emissions over
the short,mediumand long term,alongwith transparent reporting 
of climatescenario analysis.Nationaland international emissions
reduction commitments, such as theNationalClimateLawandtheParis 
Agreement, shouldbe taken intoaccount.

• If there is a role for carbon credits in achieving climate targets, this 
shouldbe defined andexplained. Ifvoluntarycarbon offsetting and/  
or removals are more applicable to offset emissions that cannot 
immediatelybe reduced, attentionshould bepaid to thepricing and 
budgeting for thepurchase of carbon offsets. It is worth noting that 
variousmethodologies areavailable from nature based solutions to 
supporting the scale-upof carbon capture andusage companies.

• All metrics and targets relating to climate change should be anticipated
and reported, eg.voluntarycarbon offset prices as well as year-on-year
improvements.

• Emissions associated withbusiness operations andvaluechains should  
be disclosed. Plans should be put in place to measure, reduce and 
compensate for scope 1,2and3emissions.

• Direct or indirect impacts of companies on forest conversion andother
landuse changes should be reported.

“Businesses should  
disclose their strategy  
to address climate  
change risks as
well as stating their  
reduction targets
for  emissions over
the  short,medium
and  long term,along
with  transparent
reporting  of climate
scenario  analysis.”

Building 
transparent 
disclosure 
practices and
avoiding
greenwashing



Businesses which have evolved into climate change  
champions innovate,share theirexperiences with  
stakeholdersandactively advocate for climate actions. 
Theyare keen to engage andproduce guidelines for  
liaising withpolicymakers and regulators on climate  
change.

Tohelpbuild this collaboration, weexpect the following:

• Our investees should work towards cross-sector collaboration because 
it is likely to provide pragmatic and transparent information about the 
most impactful climaterelated initiatives inplace.

• Collaboration is necessary because without a full understandingof how 
climate change will impact a business, leaders are unlikely to invest in 
initiativesto support climategoals, or even to understand the impact of 
these actions.

• Our investees shouldhavepolicies or guidelines for engagingwith 
policymakers andregulators on climatechange.

• Leaders should reviewtheir company’s memberships of industry  
associations and interest groups anddetermine if their climatechange 
position is alignedwith their own.

• They also need to establish how they consider existing and emerging 
regulatory requirements andshould formulateopinions as well as being 
transparent around their support for industrygroups.

Engagement, 
collaboration
and  
leadership

“Collaborationis  
necessarybecause  
without a full  
understanding
of howclimate  
change will impact  
a business,leaders
areunlikelyto invest in  
initiatives to support  
climategoals,or
even to understand
the impact of these
actions.”



Conclusion:

Every company is facing decisions over how best to 
address the climate challenges for their organisation. 
Leaders should urgently be looking to Greece’s newly 
implemented Climate Change Law, as well as international 
agreements and frameworks, to identify risks within their 
own businesses. Mitigating these will form the basis for a 
plan forward which has transparent reporting at its heart.  
Building for a sustainable future is no longer a ‘nice to have’ 
on a company agenda, this has become urgent and 
important work.



Appendix:

The Paris Agreement aimsto  
strengthen the global response to the  
threatof climate change,by:Holding  
the increase in the globalaverage  
temperature to well below 2°C above 
pre-industrial levels and to pursue  
efforts to limitthe temperature increase 
to 1.5°Cabovepre-industrial levels.”

The Intergovernmental Panel on  
Climate Change (IPCC) concluded  
globalnetC02 emissions should reach  
net zero by2050 to limitglobalwarming  
to 1.5degrees Celsius

EU Taxonomy Regulation will
impose  mandatoryESG reporting
requirements  ona largegroup of
companies. It
is aimingto achieve transparency  
when itcomes to theESG impact of a 
business. TheEUCommissionsays it  
aimstoprovide companies, investors 
andpolicymakers withappropriate
definitions forwhich economic activities  
can be considered environmentally 
sustainable.It should also create  
security for investors, protect private 
investors from greenwashing, help 
companies to become more climate-

friendly,mitigate market fragmentation
and help shift investments where they
are mostneeded.

National Climate Law,passed May  
2022:Sets outspecific targets for  
Greece to fight climatechange.The  
legislationsets interimtargets for  
Greece to cut greenhouse emissions  
byat least55%by2030andby80%  
by2040before achievingzero-net  
emissions by 2050. It also engages 
the country to cutdependence on  
fossil fuels, includingweaningoff  
indigenous ligniteorbrowncoal -once
themainsource of energy- inelectricity 
production from2028onwards.This  
targetmightbe brought forward to  
2025, taking into account security of 
supplies.

UN Sustainable Development
Goals:  The Sustainable Development 
Goals (SDGs),also knownas the
Global Goals,  were adoptedbythe
UnitedNations
in2015asauniversal call to actionto  
endpoverty,protect theplanet,and  
ensure thatby2030allpeopleenjoy  
peace andprosperity.The 17SDGs

are integrated—theyrecognize that  
action inone areawillaffect outcomes  
inothers,and thatdevelopment
mustbalance social, economic and  
environmental sustainability. 
https://www.undp.org/sustain
able- development-goals

The Paris Agreement is a legally  
binding international treatyon  
climate change.It wasadoptedby  
196PartiesatCOP 21 inParis,on  
12December 2015andentered into
force on4 November2016.Itsgoal is  
to limitglobalwarmingto well below  
2,preferably to 1.5degrees Celsius,  
compared to pre-industrial levels.

TCFD Framework: TCFD is a
market- driven initiative that
developeda  voluntarydisclosure
framework
and recommendations, enabling  
stakeholders to betterunderstand  
the financial system’s exposures  
to clima te-related risks. There are
around 900 participating organisations
(“supporters”),withover US$100 trillion
ofassets undermanagement.

Sources:

Frameworks and legislation:

EUTaxonomyRegulation:  
https://ec.europa.eu/info/business-
economy-euro/banking-and-finance/ 
sustainable-finance/eu-taxonomy-
sustainable-activities_en

UNSustainable Goals:
https://sdgs.un.org/goals

The Paris Agreement: 
https://www.un.org/en/ 
climatechange/paris-agreement

IPCC Report:
https://www.ft.com/ 
content/5de27c61-0095-4add-8076-
7469b27a4bb8

NationalClimateLaw:  
https://www.reuters.com/business/ 
environment/greece-passes-first-
climate-law-vows-cut-dependence-
fossil-fuels-2022-05-26/

TNFD:
https://tnfd.global/

TCFD:
https://www.fsb-tcfd.org/
Scope 1,2 & 3 emissions https://www.
carbontrust.com/resources/briefing-
what-are-scope-3-emissions

Scope 1,2&3emissions:  
https://www.carbontrust.com/ 
resources/briefing-what-are-scope-
3-emissions

Referenced material:

Remarks madebyECB onclimate  
change: 
https://www.cnbc.com/2021/05/07/ 
climate-change-is-already-impacting-
price-stability-lagarde.html

General content:

Norges Bank Investment 
Management: 
https://www.nbim.no/en/publications/ 
expectation-documents/

McKinsey&Company:
Howbig business is taking the lead on 
climate change

McKinsey&Company:
Climate math: What it takes to limit 
warming to 1.5°C

McKinsey&Company:
Why investing in nature is key to 
climate mitigation

Nasdaq:
Quantifying Climate Change Risk: 
The Need for a Global Standards 
Framework

Nasdaq:
2020 Task Force on Climate-Related 
Financial Disclosures Report

PWC:
Excellence in sustainability 
Reporting

PWC:
TCFD: Responding to climate-related 
risk
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Contact:
esg@growthfund.gr

A proud member of

Growthfund is a holding company founded in 2016 with the Greek State as the sole shareholder, represented
by the Minister of Finance. Its mission, as the Public Investment Fund of Greece, is: to take an active role in the
modernization of State-Owned Enterprises, to maximize the value of public property, to provide upgraded
services for citizens / consumers and to contribute to the national economy. Growthfund’s portfolio includes its
subsidiaries and participations in public enterprises, which are active in key sectors of the Greek economy, such
as Real Estate: Hellenic Republic Asset Development Fund (HRADF), Public Properties Company (ETAD),
GAIAOSE, TIF HELEXPO, Utility Services: PPC, EYDAP, EYATH, Transport and Infrastructure: El. Venizelos,
OASA, AEDIK, 23 Regional Airports, Food Supply: KATH, OKAA, Hellenic Salts, Technology: 5G (FAISTOS)
and the Postal Services: ELTA. The value of the portfolio managed by Growthfund currently amounts to € 6
billion.

DISCLAIMER
This document has been carried out on a diligent manner, however, it shall not amount to any commitments or
undertakings whatsoever on the part of Growthfund. Information on this document shall not be construed as
decision guidance for any economic, financial, stock-related, legal, regulatory, tax, accounting or any other
issues whatsoever. Third party recipients should not make an investment decision or any other decision based
on this document. Growthfund will not accept any liability vis-à-vis any third party as to the completeness,
correctness and the accuracy of the data contained hereto.
Any intellectual property rights belong to Growthfund or have lawfully conceded to same. Upon your access to
this document you don’t obtain any license or right. The access is provided solely for information purposes in
the frame of non-commercial use. The reproduction of the content of this document is allowed within the above
purposes with reference to the source.
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